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Wh at the UK Landl ord of t he

Thank you for your interest in Nottingham City Ho
global pandemic, and tackling the challenges arising from the lockdown period. Our response to the crisis has
emphasised just how important our services are, and how much we are valued by our residents. We are now Ic
the future, how we can continue to improve, and how we can rise to the challenges we know lie ahead of us.

Nottingham City Homes (NCH) is a highly respected group of companies, providing a range of services across
homes. As well as managing and maintaining all the Council housing in the city, we have an ambitious new bui
programme, we own and manage our own homes, and we provide services to other property owners.

In 2018 we were awarded the accolade of being named the UK Landlord of the Year, largely because of our ett
putting our tenants at the heart of all watdwe were determined not to rest on our laurels. We are always looking
for ways to improve. Which is why | conducted a senior management review, culminating in the new structure |
implementing.

Our new Director of Housing will play a key role leading NCH into the future. They will continue to drive our con
to tenant involvement and engagement, working with our residents to raise the quality of the housing services v
They will lead us forward, driving our response to the challenges we face:

Improvingur customer services

Keepingur estates clean, safe and well managed, providing great places to live

Supportingur tenants to sustain their tenancies during the roll out of Universal credit

Managingur leaseholder services

Allocatinthe growing demand for social homes fairly

Tacklinbomelessness by managing temporary accommodation and our Housing First homes
Providinthe best possible services for our older residents living in our Independent Living Schemes
Workingvith health and social care partners to provide more supported housing

Growingur assistive technology service (Nottingham On Call)

To T o T o T To T Do

NCH marries the scale of a large housing organisation with the virtue of being based in one locality. Most of oul
colleagues and 55,000 residents live in Nottingham which gives us an unparalleled connection with the diverse
communities we serve. As a major local employer with a national reputation our leaders are ambassadors for b
company and the city.

We have many passionate, amazing and committed colleagues across the whole of the housing department. |
looking for a leader who can engage, motivate and inspire, getting the very best out of our colleagues by bringil
values and our culture to life. In return, we offer you a dynamic opportunity to shape our housing services for th
and make a genuine, lasting difference to peoplebd

NickMurphy
Chief Executive
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About Nottingham City Homes OurVision and Values

We havenmplemented a Group Structure to provide a Our vision is to create homeplaoégpeople want to live.

wider variety of housing services, working closely with

the Council to best meet local housing needs. Ourvalues define the way we work, set out who we are as an
organisation and shape customer expectations.

NCH Group

U Passionataboutdelivering outstanding services

_______________________

> ALMO Board ! Manages council housing | U Respect peopl&our colleagues, our customers, our
communities

NCH Registered i Manages the affordable homes

. 'we own |
Provider L ___ i

c:

Always looking for ways tmprove

U Providing greatalue for money

|| NCH Enterprisesi Our commercial arm, mandging U  Effective team working with each other, our customers
Limited Lour market rent homes and our partners.

Our values will continugitceour culture and the delivery of our
Our Culture corporate plan.
We want Nottingham City Homes to be:
U A great place to work, with a clear sense of direction, shared by all, and ambitious to succeed on behalf of our cus

U A place where people work as one team, where people believe in the values of the company and go the extra mile
homes and places where our customers want to live

U A place where colleagues are kept well informed, are listened to and whose views are respected, where colleague
encouraged to learn and develop, where talent is nurtured, a place which has the courage to try things differently,
people are empowered to perform and individual performance is well managed, where success is celebrated and \
are proud to let others know about our success

U Widely respected as an efficient, professional organisation, demonstrably fair and honest, which respects the indiv
reflects the diverse communities we serve, with a strong, confident external image both in word and deed.

L AT P
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Senior Leadership Team and DepartmS8triadture

Director of Housing

Director of Property

Director of Corporate

Resources

oo PoToTo o o oI

Tenanparticipation
Customeservice
Centre

Tenanc§ Estate
Services
Rentollection and
tenancy sustainment
Leasehold&ervices
Lettings
Temporary
Accommodation
Supportedousing
Nottingha@n Call

Approx. 4089aff

o T T To I To o To To

Development
AsseMManagement
Buildingafety
Sustainability

Voids

M&E
Responsiveepairs
Plannedaintenance
CommerciBroperty
Services

Approxs00 staff

ToTe Do o Do Do o P>

Finance & Procurem
IT

Organisational
Development
EqualityDiversity &
Inclusion
LegalGovernance &
Compliance

Healtl& Safety / Risk
Management
Policy Performance
Marketing
Communications

Approx100 staff
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Job Description
Job Title: Director of Housing Services

Reporting To:  Chief Executive

As a key membethd senior leadership tgem,will play a leading role shaping the direction of the
organisation, bringing our culture and values to life.

You will be instrumental in motivating and inspiring others to plan and deliver our housing objectives

You will be accountable for all housing services, putting tenants at the heart of everything we do anc
ensuring a best in class range of services.

You will help create homes and places where people want to live.

Advise our Boards on strategy, policy and service development for housing services
Lead the delivery of excellent housing services, motivating colleagues to increase tenant satisfac
with our services.
Encourage colleagues to be creative and innovative; to seek and adopt best in class practises.
Accountable for performance across the dep:
priorities and performance is monitored and consistently well managed, celebrating successes a
addressing any underperformance
Ensure meaningful engagement with tenants across NCH, encouraging their full involvement an
participation.
Personally develop and maintain a strong working relationship with key City Council officers and
Councillors
Responsibility for significant departmental budgets, ensuring resources are well managed, targe
meeting our priorities, and that we are always delivering Value for Money.

Main Visibly lead best practice staff engagement, creating a positive work environment, inspiring colle

Responsibilities to perform to the best of their abilities.
Help NCH plan our business continuity, emergency planning and major incident preparations, ar
their responsibilities in such cases.
Ensuring our approach to managing risk and health & safety is implemented consistently across
housing services to best protect residents, colleagues and the organisation.
Develop relationships with key partners, actively seek funding, new commercial or partnership
opportunities.
Oversee effective workforce planning to develop and nurture a diverse workforce which best me
current and future service requirements.
Work collaboratively cross company and support others to follow likewise to ensure effective tea
working, joined up service development and delivery.
Inspire and motivate colleagues to live the values and culture of the organisation, building a
consistency of management practise throughout housing services which supports this
Act as an ambassador for both NCH and Nottingham City



