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Bringing health
and housing
together at
the front line

Linking housing and health
in Nottingham
Housing and health integration at the front line
The Housing to Health scheme aims to ease the strain on
the health service and adult social care by finding suitable
homes to speed up a patient’s discharge from hospital, or
directing people at risk of being admitted to hospital due to
poor living conditions into good quality social housing.
Our Housing Health Coordinators (HHCs) take referrals
from health professionals in the hospital or in the
community. They help source suitable accommodation,
such as Independent Living (sheltered housing) homes.
They support the individual and their family through the
whole process, ensuring they are set up to live
independently in their
new home.

Michael's story
Michael’s* case was picked up by
the hospital-based HHC, who
works full-time as part of the
hospital’s Integrated Discharge
Team. Having had an emergency
leg amputation, Michael was
unable to go back to lodging with friends. His case was very
complex, as he had no income, bank account or ID. These
issues were delaying his discharge from hospital, as hospital
staff were unable to resolve them without specialist help.
The HHC supported Michael with all the steps required to set
up a tenancy - applying for ID, setting up a Post Office
account and applying for benefits - and then found him a
wheelchair-accessible Independent Living property. Michael
got in touch to express his thanks, as he is now safe in his
first ever tenancy, with regular income.
*Names have been changed, photos are other H2H clients

David’s story
David* was referred by his
Occupational Therapist because he
was struggling to cope in his private
rented property. He has heart
failure, and was struggling to get
around his home. In recent
months he had fallen several
times at home, resulting in
admissions to hospital. He
needed extensive daily support
from District Nurses and carers
to help with daily tasks.
The HHC worked with David
and his family to find a suitable
Independent Living flat. The HHC
completed the paperwork to facilitate
the move, as well as helping arrange
benefits and utilities.
Six months later, and David looks like
a different man - being able to move
around the property has helped him
lose weight and feel much better. He
no longer requires daily visits from the
nurses and carers. He said “I love my
property, very quiet and great friends
made.”
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Reducing hospital
readmissions
Year
before:
4 admissions

Reduced NHS costs
by £1.4m

£1. 4m

Reducing number and length
of re-admissions

Reducing delays in
transfer of care

60 days in hospital per person

Year
after:

128

2 admissions
16 days in hospital per person

310

Fewer
admissions

H2H
re-housing
time:

Housing
waiting
list:

55 days

182 days

Avoided
£1. 1m

Avoided burden on
Local Authority
services by £1.1m

17,900
bed days

Across Adult Social Care,
Adaptations, Homelessness

Project costs:

NHS: £1.4m
reduced admissions

£432,300
NCH
47%

Financial value:

NHS
53%

£

Every £1 invested creates
£11.42 in financial benefits

£5.4m

NHS: £2.6m
avoided delays in transfer of care

Nottingham City Council:
£1.1m avoided burden on Adult Social
Care, Adaptations, Homelessness
Nottingham City Homes:
£355k additional rent/avoided costs

Benefits of the project
Patients’ satisfaction
with service is 9.5 out of 10

85% patients are better able to
manage their health at home

Improvements in wellbeing after 6 months:
17% improvement in self-reported health

I have a fresh start,
moving from a damp and
unsuitable property, making
new friends and neighbours.

91% said they wouldn't have
been able to move without the
support of the HHCs

14% increase in health-related quality of life
15% improvement in mental-wellbeing score
36 people no longer suffer anxiety/depression
Half of patients were socially isolated before, as
harmful to health as 15 cigarettes a day
Now, 88% have enough social contact

99% feel safe at home after moving
25% have improved financial comfort
Carers report a 51% improvement in their
own quality of life

£ 355,000

This move is the best thing that
has happened to me.
Excellent service, couldn't
have done without it.

28
patients supported to
move out of high-cost
mental health units to
live independently

extra rental income and
cost savings

The number of empty properties in
NCH’s Independent Living schemes
reached an all-time low

40 people
avoided
becoming
homeless

NHS England Director:
It was inspiring to hear about the
H2H programme. It was evident
that the team is making a huge
impact for vulnerable citizens as
well as the health and
care system as a whole.
Dominic Hardy

For further information contact Richard Holland, NCH Assistant Director Housing Operations
richard.holland@nottinghamcityhomes.org.uk

