Nottingham City Homes Group
Corporate Plan 2018 to 2021
Summary

Creating homes and places where people want to live

Delivering our corporate goals

Goal 3: To build high quality, affordable new homes
for local people

Goal 1: To listen to our residents and deliver an
excellent housing service

We’re proud of the quality of the new homes that we’ve built as
part of the biggest programme of new council house building in
a generation. We have built or have under construction 647 new
homes, and we have many more planned.

Looking after the homes where our residents live is our core
business. A good quality home is the basis on which people build
the foundations for their lives. We are proud of our partnership
working with our tenants. We will make sure they continue to
have every opportunity to be involved and have a real say in
how services are delivered.

We will:
• build new affordable homes for Nottingham people
• open our first extra care housing for older residents
• grow our market rent housing and homes built for sale
• keep homeless households out of B&Bs.

We will continue to invest in those improvements which are
most important to our tenants, including keeping all homes
decent and implementing energy efficiency measures to tackle
fuel poverty. We’ll support our older residents and make sure
that every Independent Living Scheme has benefited from
Grander Design improvements.

Street and Block Champions will provide a vital link between NCH
and our residents, and will galvanise local action. We will work
with residents to deliver resident-led initiatives, maximising
external funding that helps support improvements.
We will:
• support residents to improve their own neighbourhoods
• invest in estate improvements
• tackle overgrown gardens and alleyways
• provide more parking where we can
• support the police to tackle crime
• help residents into training and employment.
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We want all our estates to be attractive, safe and welcoming –
places which people are proud to call home. We will deliver this
by working with our partners in the City Council and others. Our
neighbourhoods will regularly meet new and more challenging
Five Star Estate quality standards as assessed by our
resident inspectors.
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Goal 2: To make all our estates great places to live
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We will:
• listen to our residents
• invest in improving our homes
• deliver a ‘right first time’ repairs service
• keep people safe in their homes
• help tenants pay their rent first
• relet empty homes quickly, all to a high standard
• improve our digital offer for tenants.

Goal 4: To diversify our services, re-investing
in our communities
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We believe the best interests of our residents and the future of
the company are best served through a programme of business
growth and diversification. We need to make sure that we are
adding value to the City Council by re-investing in services for
Nottingham people.
We will:
• insource works where we can
• offer our services to other landlords and
property owners
• provide services which help people stay in their
homes for longer
• provide value for money for the rent that
residents pay.
Goal 5: To be a great place to work
We can only deliver our ambitions through our talented and
committed workforce. Our staff’s knowledge, dedication and hard
work is what makes NCH great. Throughout the lifetime of this
Plan we will support our staff to be the best they can be, and to
deliver the very best services to our residents.
We will:
• develop our staff to provide residents with the
best services
• train and employ local people from across
Nottingham’s communities
• offer apprenticeships, traineeships and
work experience
• keep our staff safe and well equipped to help residents.
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Nottingham City Homes manages homes for Nottingham City Council,
as well as its own homes and homes owned by other landlords. Around
27,500 homes are under NCH management, and a fifth of Nottingham
households live in an NCH managed property.
We know that well managed, well maintained, and affordable homes are essential for a better life.
A safe and secure home is important, and helps people to build fulfilling lives with better prospects
for education, employment and good health.
Our vision is to create homes and places where people want to live.
In 2018 we became the UK Landlord of the Year. We want to continue to be the best social housing
provider in the UK, and we have five goals that support that aim:
• to listen to our residents and deliver an excellent housing service
• to make all our estates great places to live
• to build high quality, affordable new homes for local people
• to diversify our services, reinvesting in our communities
• to be a great place to work.
We’re ambitious. We want to continue to be the best housing provider in the country. Our
residents deserve nothing less.
You can read the full Corporate Plan at www.nottinghamcityhomes.org.uk/corporateplan.

Registered Office:
Nottingham City Homes Group
Loxley House, Station Street,
Nottingham, NG2 3NJ.
www.nottinghamcityhomes.org.uk
@nottmcityhomes
Nottingham City Homes
Please support NCH on social media by engaging,
sharing, liking and commenting. Thanks!
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